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Management and Collaboration

All partners were asked to fill in an evaluation questionnaire regarding management and collaboration
aspects of the project. In this report, we summarize the results for the period from 01/01/2022 to
31/03/2023.

We received responses from 8 participants, (on behalf of all Project Partners and 2 from the
Coordinator).
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Partners were asked about their satisfaction level regarding the project. Partners were asked to answer
on a scale (strongly disagree - strongly agree) the following aspects:

e Communication within the consortium

e (Quality of the produced outcomes

e Management of the project

e Level of commitment among the Partnership

e Understanding of the future action plan for the project development
e Problem solving methods

Below is how the results were presented:

Partners’ satisfaction level regarding the project:

Bl Dofinesty not satishied TR Not sstsfed BB Neutral B Satisfied B Deteisly satisfied
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In general, partners are satisfied with all the aspects. They have also shared their very positive opinions
about the overall.

Examples

This project has been funded with support from the European Commission. This
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| believe the level of commitment of the partners is superior, and the outcomes obtained have been
incredible. The pro-activeness to fulfil the tasks assigned and to communicate among partners has been
extremely helpful and effective.

Over the consortium works hard and very well. The outputs and topics are very interesting not only for
the target group but for us also!

The project runs greatly and meets the objectives so far.

Partners were asked also to share some suggestions for the future phases of the project. 6 respondents
didn’t have anything to add, they claimed that so far the project has been going on smoothly. The
suggested improvement are:

e Inclusion of guidelines for further knowledge improvements
e Keeping the deadlines and setting early next goals, steps and tasks.

While asked about the risks partners mentioned:

e Finding VET trainers willing to introduce the training in their curricula - but maybe the course
could be offered as a summer school.

e Recruitment of the C1 training participants

e Encourage VET trainers to introduce the training in their everyday work

e overpassing the deadlines for the tasks

To avoid risks, threats and delays partners organize a monthly online meeting and use the Admin Tool
to set the tasks and take care of keeping the deadlines.

While asked about additional feedback, again, partners emphasized their satisfaction with the
collaboration and communication.

The online kick-off meeting took place on 20 January 2022. During the meeting, the partner
organizations, the project overview and the project management and dissemination plan were
presented. The partners chose the project logo and the initial version of the website was shown.

All partners participated in the evaluation survey giving a total of 11 responses.

The first question was about Management, coordination & partnership. Partners were asked to answer
on a scale (strongly disagree - strongly agree) the following aspects:

e The meeting agenda has been well planned (time management, topics covered, etc.)
e The documentation and working materials have been useful and sufficient

e |feel that all the relevant topics have been sufficiently discussed and cleared

e The lead partner has effectively coordinated all tasks during the meeting

e All partners have actively participated and became involved in the project

Below is how the results were presented:
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All respondents indicated that they strongly agreed or agree. Partners were satisfied with the
management and coordination aspects.

The second question was about Financial & administrative issues. Partners were asked to answer on a
scale (strongly disagree - strongly agree) the following aspects:

e The information provided with regard to administrative and financial questions has been clear
and sufficient

e The templates and instructions for the periodical reports (timesheets, reporting documents,
etc.) are clear and usable

Below is how the results were presented:

2. Financial & admmistrative issues *

strongly dsagree oeulrsd Wree strangly
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All respondents agreed that the financial and administrative information was provided in an appropriate
form with the necessary instructions and templates (answers agree and strongly agree).

This project has been funded with support from the European Commission. This
- Co-funded by communication reflects the views only of the author, and the Commission cannot be held

the European Union responsible for any use which may be made of the information contained therein.




The third question was about Outcomes. Partners were asked to answer on a scale (strongly disagree -
strongly agree) the following aspects:

e The meeting has met all the objectives and has fulfilled my expectations
e | have a clear idea of what kind of contribution is expected from my institution
e |feel that my institution is well-placed to meet the project goals

e | have aclearidea of the work plan and steps to be covered during the next month’s up to the
next meeting

Below is how the results were presented:

wrongly disagres  disagree nesnral agieo strongly agroe
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All respondents indicated that they have a clear idea of their role in the further project development.
The meeting met their expectations.

The fourth question was about social aspect of the meeting. Partners were asked to answer on a scale
(strongly disagree - strongly agree) the following aspect:

e The climate work with partners was successful

Below is how the results were presented:

strongly disagree disagree neutral agree strongly sgree
™ 1th partrers was 110 1149
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All respondents agreed that the atmosphere during the meeting was very good.

The next 5 questions were open-ended so that partners could describe how they felt about the project.
The questions were:

e Please provide with some feedback or comments regarding management, coordination &
partnership.

Answers:

As mentioned above - everything was PERFECT !!!

| believe that the contributions made from the diverse partners have been useful. The overalll
coordination of the meeting has been great.

The coordination, management and partnership are excellent! keep up the good work

We believe that are collaboration will be great. The management and coordination were excellent.

e Please provide with some feedback or comments regarding financial & administrative issues.
Answers:

All the financial and administrative issues have been explained clearly, even with the difficult situation
we are in.

non so far, we will be receiving the contract very soon according to our coordinator
Everything is good.

e Please provide with some feedback or comments regarding the outcomes of the meeting.
Answers:

The explanation of the leading partner has been on point and really clarifying.
it went very well, all main topics were covered

The meeting was successful and all the related topics are covered

Thank you for a great meeting.

Thanks for a great meeting.

e Please provide with some feedback or comments regarding the atmosphere and social issues
during the meeting.

Answers:

Atmosphere was really good and friendly.

The overall atmosphere on the meeting has been great. All partners have demonstrated their
enthusiasm with the project.

the collaboration amongst the consortium worked very well.

The atmosphere was great and really cooperative.

Thanks for a great meeting

e Other considerations, feedback, etc

Answers:
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The dissemination section has been greatly explained, and all the considerations have been taken into
account. Emphasys has made a great job regarding this aspect.
We are really glad to have met the consortium and we are excited about our cooperation.

All participants emphasised their high satisfaction with the meeting and all its aspects. The whole
consortium was enthusiastic about further cooperation.

3 TPM in Bilbao
Between the 24-25th of January 2023, the smartAlnnovators consortium attended the third
transnational meeting of the of the project, which took place in Bilbao, Spain. Partners summed up the
results developed so far and planned the next activities.

All partners participated in the evaluation survey giving a total of 8 responses.
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Similarly to the kick-off meeting, partners were asked to answer on a scale (strongly disagree - strongly
agree) the following aspects:

Management, coordination & partnership:

e The meeting agenda has been well planned (time management, topics covered, etc.)
e The documentation and working materials have been useful and sufficient

o |feelthat all the relevant topics have been sufficiently discussed and cleared

e The lead partner has effectively coordinated all tasks during the meeting

e All partners have actively participated and became involved in the project

This project has been funded with support from the European Commission. This
Co-funded by communication reflects the views only of the author, and the Commission cannot be held
the European Union responsible for any use which may be made of the information contained therein.



1. Management, coordination & partnership
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Financial & administrative issues:

e The information provided with regard to administrative and financial questions has been clear
and sufficient

e The templates and instructions for the periodical reports (timesheets, reporting documents,
etc.) are clear and usable

2. Financial & administrative Issues

B strongly disagree M disegree I neutral M sgree M strongly agree
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4
2
0
The information provided with regard to administrative and The templates and instructions for the periodical reports
financial questions has been clear and sufficient (timesheets, reporting documents, etc.) are clear and usable
Outcomes:

e The meeting has met all the objectives and has fulfilled my expectations

e | have aclear idea of what kind of contribution is expected from my institution

o |feel that my institution is well-placed to meet the project goals

e | have aclear idea of the work plan and steps to be covered during the next month’s up to the
next meeting
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3. Outcomes
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e The climate work with partners was successful

4. Social
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The climate work with pariners was successful

All the answers, as well as open-ended questions results shows partners’ high satisfaction regarding the
project.

Examples

The collaboration within the consortium is excellent. All partners seem to be working well

The project coordinator is great as are the other partners. It is a pleasure to cooperate.

Excellent coordination, communication and management.

Really great management, coordination and partnership. All the necessary points were discussed in the
meeting

Partners expressed also their happiness to meet each other in person and to cooperate.

This project has been funded with support from the European Commission. This
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TPM4 in Belgrade

On 23 may 2023, the smartAlnnovators consortium attended the fourth transnational meeting of the
of the project, which took place in Balgrade, Serbia. Partners summed up the results developed so far
and planned the next activities.

All partners participated in the evaluation survey with at least 1 representant, giving a total of 9
responses.
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Similarly to previous meetings, partners were asked to answer on a scale (strongly disagree - strongly
agree) the following aspects:

Management, coordination & partnership:

e The meeting agenda has been well planned (time management, topics covered, etc.)
e The documentation and working materials have been useful and sufficient

o |feelthat all the relevant topics have been sufficiently discussed and cleared

e The lead partner has effectively coordinated all tasks during the meeting

e All partners have actively participated and became involved in the project

1. Management, coordination & partnership
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Financial & administrative issues:

e The information provided with regard to administrative and financial questions has been clear
and sufficient

e The templates and instructions for the periodical reports (timesheets, reporting documents,
etc.) are clear and usable

2. Financial & administrative Issues
I stongly disagree M disagree I neutral M sgree M strongly agree
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Outcomes:

e The meeting has met all the objectives and has fulfilled my expectations

e | have aclear idea of what kind of contribution is expected from my institution

e |feel that my institution is well-placed to meet the project goals

e | have aclearidea of the work plan and steps to be covered during the next month’s up to the
next meeting

3. Outcomes
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Social:

The climate work with partners was successful

4. Social
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The climate work with partners was successful

All the answers, as well as open-ended questions results shows partners’ high satisfaction regarding the
project and the meeting itself.

Examples

“The management and coordination was excellent as always. The partners were active in their
comments and suggestions.”

“The meeting was well coordinated and all the objectives were met. The agenda covered all the issues.”
“The leading of the meeting has been very effective”.

“All the financial and administrative issues are clear and what documents are needed for the
activities.”

“Very clear and informative.”
“all PRs have been discussed and the future steps and responsibilities have been divided. All clear.”

“The meeting was a fruitful one, discussing all the pending issues and next goals as well setting
deadlines.”

This project has been funded with support from the European Commission. This
- Co-funded by communication reflects the views only of the author, and the Commission cannot be held
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Results

PR1ITHE BLUEPRINT REPORT: USE AND IMPACT OF ARTIFICIAL INTELLIGENCE ON
EDUCATION, CITIZENS, BUSINESS AND PUBLIC INTEREST

PR1 deliverables were evaluated during transnational peer review (A4). It included a structured
reflection of each partner’s national presentation and aimed to extract conclusions to the overall
comparative report. The peer review was conducted based on the template.

Based on the findings from peer review, partners updated their national reports and infographics.
After finalizing work under PR1 one representative per partner asses the general quality of the products.

All partners participated, giving a total of 7 responses.
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All Partners considered the overall quality of PR1 as very god (5).

The overall quality of the PR1 results are:

7 odpowiedzi
8
6
4
2
0 (0%) 0 (0%) 0 (0%) 0 (0%)
0
1 2 3 4

The same comes to the coordination team of this result. Partners were satisfied with the coordination
and collaboration: the guidance and information received for completing each task, keeping the
deadlines, the amount of information and level of detail provided and the quality of preparation &
content developed by partners.

This project has been funded with support from the European Commission. This

Co-funded by communication reflects the views only of the author, and the Commission cannot be held
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The coordination team of PR1 functioned:;
7 odpowiedzi
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0 (0%) 0 (0%) 0 (0%)

The guidance and information you received for completing each task was:
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0 (0%)
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Instructions and resuits were presented according to deadlines.
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The amount of information/level of detail provided in PR1 results is:
7 odpowiedzi
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The quality of preparation & content developt by partners was:
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All of the Partners confirmed, that the results, aims and objectives of PR1 have been reached.

The results, aims and objectives of PR1 have been reached.
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Also, content of PR1 results is considered as suitable for the project's target groups.

The content of PR1 results is suitable for the project’s target groups:

7 odpowiedzi
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For 85% (6 of 7) respondents PR1 was motivational.

Was PR1 motivational for you?
7 odpowiedzi
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All the answers, as well as open-ended questions results shows partners’ high satisfaction regarding the
PR1 results.

Examples:

“It was very informative, | learned alot and was very motivational and a great foundation to proceed
with PR2”

“The mapping of the Al technology was really interesting, as well as the Digital and Visual National
Presentations. Furthermore, the Guide for AI-DRIVEN Digital Transformation has valuable information.”

“The creation of the mapping tool with updated practices and the motivation and implication of the
stakeholders”.

“The PR1 allowed the consortium to describe the state of art in all partner countries. It was necessary
to develop suitable materials in the next PR.”

“The progress of PR1 was smooth and structured with regular meeting and exchange information. No
suggestions from our side.”

This project has been funded with support from the European Commission. This
Co-funded by communication reflects the views only of the author, and the Commission cannot be held
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PR2: SMARTaiNNOVATORS TOOL KIT: INTRODUCING Al TECHNOLOGY AND VIDEO
GAME DEVELOPMENT IN VET SCHOOLS

In PR2 partners developed teaching materials on Al technology, Unity and Lucky Games. Due to the
specificity of the developed content ATERMON, as a technological partner was asked to review the

materials.

PR2-A4: REAL-LIFE SCENARIOS were asses in the peer review process. As previously, partners used the
common template. Based on the findings from peer review, partners updated the scenarios.

Similar to PR1, after completing all tasks in PR2, the result was assessed by the partners. All consortium
members participated with 1 response (7 in total).
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The overall quality of the PR2 results, it’s coordination, guidance and information provided, the amount
of information/level of detail time management and quality of preparation and content developed by
partners were considered as very good (grade 5).

The overall quality of the PR2 results are:
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The coordination team of PR2 functioned:;
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The guidance and information you received for completing each task was:
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Instructions and resuits were presented according to deadlines.
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The amount of information/level of detail provided in PR2 results is:
7 odpowiedzi
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The quality of preparation & content developt by partners was:
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All parnters confirmed, that the results, aims and objectives of PR2 have been reached, with the content
suitable for the target groups.

The results, aims and objectives of PR2 have been reached.
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The content of PR2 results is suitable for the project's target groups:

7 odpowiedzi
8
6
4
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0 (0%) 0 (0%) 0 (0%) 0 (0%)
0
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All consortium members considered work under PR2 as motivational.

Was PR2 motivational for you?
7 odpowiedzi

® Yes
® No
e Maybe

All the answers, as well as open-ended questions results, shows partners’ high satisfaction regarding
the PR2 results.

Examples:

“Very educational and interesting. We have already seen interest from the students regarding the
materials and are looking forward to the next”.

“The creation of useful training materials applicable to the educational framework in VET”.

“The Development of Real-Life scenarios for Digital Innovation and Social Change were really interesting
to develop and structure.”

“Perfect coordination by PR leader.”

“In order to move from one task to the other a flow was existed and each activity was important. All the
parts of PR2 were interesting.”

This project has been funded with support from the European Commission. This
Co-funded by communication reflects the views only of the author, and the Commission cannot be held
the European Union responsible for any use which may be made of the information contained therein.
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