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Management and Collaboration 
All partners were asked to fill in an evaluation questionnaire regarding management and collaboration 

aspects of the project. In this report, we summarize the results for the period from 01/01/2022 to 

30/06/2024.  

We received responses from 7 participants, (on behalf of all Project Partners and Coordinator). 

 

Partners were asked about their satisfaction level regarding the project. Partners were asked to answer 

on a scale (strongly disagree - strongly agree) the following aspects: 

 Communication within the consortium 

 Quality of the produced outcomes 

 Management of the project 

 Level of commitment among the Partnership 

 Understanding of the future action plan for the project development 

 Problem solving methods 

Below is how the results were presented: 

 



This project has been funded with support from the European Commission. This 
communication reflects the views only of the author, and the Commission cannot be held 
responsible for any use which may be made of the information contained therein. 

Overall, partners are pleased with every aspect and have also expressed very positive views about the 

project as a whole. 

Examples 

Positive 

An innovative project on a very current topic, which will be the future 

I believe the project it extremely valuable for our organization as it has been a first step into including AI 
into our curriculum. 

On the whole, the partners worked very well together and the material they developed are of high 
quality.  

An excellent project, very useful for teachers teaching about artificial intelligence and game development 

Very good 

Project conducted in a very professional manner. The results of the project are very helpful   

Partners were asked also to provide  additional comments regarding the overall project 

implementation. 

Examples: 

The implementation of the project was great !  

The implementation in general ran smoothly with the great coordination of SAN and with assistance 

from the Admin Tool 

All the partners contributed to the project's success providing their expertise and knowledge. 

This was a great project. Every task made sense and every result is usable in the teaching 

Soth cooperation and good communication 

When asked for suggestions to improve a similar project in the future, most partners did not suggest 

any tips. Only one partner suggested that the current cooperation should also be implemented in other 

projects in the future as an example of good cooperation. 

While asked about additional feedback, again, partners emphasized their satisfaction with the 

collaboration and communication.  

Meetings 
 

Kick-off meeting 
The online kick-off meeting took place on 20 January 2022. During the meeting, the partner 

organizations, the project overview and the project management and dissemination plan were 

presented. The partners chose the project logo and the initial version of the website was shown. 

All partners participated in the evaluation survey giving a total of 11 responses. 

The first question was about Management, coordination & partnership. Partners were asked to answer 

on a scale (strongly disagree - strongly agree) the following aspects: 
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 The meeting agenda has been well planned (time management, topics covered, etc.) 

 The documentation and working materials have been useful and sufficient 

 I feel that all the relevant topics have been sufficiently discussed and cleared 

 The lead partner has effectively coordinated all tasks during the meeting 

 All partners have actively participated and became involved in the project 

Below is how the results were presented: 

 

 

All respondents indicated that they strongly agreed or agree. Partners were satisfied with the 

management and coordination aspects.  

The second question was about Financial & administrative issues. Partners were asked to answer on a 

scale (strongly disagree - strongly agree) the following aspects: 

 The information provided with regard to administrative and financial questions has been clear 

and sufficient  

 The templates and instructions for the periodical reports (timesheets, reporting documents, 

etc.) are clear and usable 

Below is how the results were presented: 
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All respondents agreed that the financial and administrative information was provided in an appropriate 

form with the necessary instructions and templates (answers agree and strongly agree). 

The third question was about Outcomes. Partners were asked to answer on a scale (strongly disagree - 

strongly agree) the following aspects: 

 The meeting has met all the objectives and has fulfilled my expectations  

 I have a clear idea of what kind of contribution is expected from my institution  

 I feel that my institution is well-placed to meet the project goals  

 I have a clear idea of the work plan and steps to be covered during the next month’s up to the 

next meeting 

Below is how the results were presented: 
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All respondents indicated that they have a clear idea of their role in the further project development. 

The meeting met their expectations.  

The fourth question was about social aspect of the meeting. Partners were asked to answer on a scale 

(strongly disagree - strongly agree) the following aspect: 

 The climate work with partners was successful  

Below is how the results were presented: 

 

All respondents agreed that the atmosphere during the meeting was very good.  

The next 5 questions were open-ended so that partners could describe how they felt about the project. 

The questions were: 

 Please provide with some feedback or comments regarding management, coordination & 

partnership. 
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Answers:  

As mentioned above - everything was PERFECT !!! 

I believe that the contributions made from the diverse partners have been useful. The overalll 

coordination of the meeting has been great. 

The coordination, management and partnership are excellent! keep up the good work 

We believe that are collaboration will be great. The management and coordination were excellent. 

 Please provide with some feedback or comments regarding financial & administrative issues. 

Answers: 

All the financial and administrative issues have been explained clearly, even with the difficult situation 

we are in. 

non so far, we will be receiving the contract very soon according to our coordinator 

Everything is good. 

 Please provide with some feedback or comments regarding the outcomes of the meeting. 

Answers: 

The explanation of the leading partner has been on point and really clarifying. 

it went very well, all main topics were covered 

The meeting was successful and all the related topics are covered 

Thank you for a great meeting. 

Thanks for a great meeting. 

 Please provide with some feedback or comments regarding the atmosphere and social issues 

during the meeting. 

Answers: 

Atmosphere was really good and friendly. 

The overall atmosphere on the meeting has been great. All partners have demonstrated their 

enthusiasm with the project. 

the collaboration amongst the consortium worked very well. 

The atmosphere was great and really cooperative. 

Thanks for a great meeting 

 Other considerations, feedback, etc  

Answers: 

The dissemination section has been greatly explained, and all the considerations have been taken into 

account. Emphasys has made a great job regarding this aspect. 

We are really glad to have met the consortium and we are excited about our cooperation. 

 

All participants emphasised their high satisfaction with the meeting and all its aspects. The whole 

consortium was enthusiastic about further cooperation.  
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2 TPM in Thessaloniki 
Between the 14-15th of June 2022, the smartAInnovators consortium attended the second 

transnational meeting of the of the project, which took place in Thessaloniki, Greece. Partners summed 

up the results developed so far and planned the next activities.  

All partners participated in the evaluation survey giving a total of 7 responses. 

 

Partners were asked to answer on a scale (strongly disagree - strongly agree) the following aspects: 

Management, coordination & partnership: 

 The meeting agenda has been well planned (time management, topics covered, etc.) 

 The documentation and working materials have been useful and sufficient 

 I feel that all the relevant topics have been sufficiently discussed and cleared 

 The lead partner has effectively coordinated all tasks during the meeting 

 All partners have actively participated and became involved in the project 
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All respondents indicated that they strongly agreed or agree. The management and coordination 

aspects were satisfactory to the partners. 

The second question was about Financial & administrative issues. Partners were asked to answer on a 

scale (strongly disagree - strongly agree) the following aspects: 

 The templates and instructions for the periodical reports (timesheets, reporting documents, 

etc.) are clear and usable 

 The information provided with regard to administrative and financial questions has been clear 

and sufficient  

Below is how the results were presented: 

 

Outcomes: 

 The meeting has met all the objectives and has fulfilled my expectations  

 I have a clear idea of what kind of contribution is expected from my institution  

 I feel that my institution is well-placed to meet the project goals  

 I have a clear idea of the work plan and steps to be covered during the next month’s up to the 

next meeting 
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All respondents stated that they clearly understand their roles in the project's future development, and 

the meeting fulfilled their expectations. 

The fourth question was about social aspect of the meeting. Partners were asked to answer on a scale 

(strongly disagree - strongly agree) the following aspect: 

 The climate work with partners was successful  

Below is how the results were presented: 

 

All the answers, as well as open-ended questions results shows partners’ high satisfaction regarding the 

project.  

Examples 

The partnership seems to collaborate well. 

Everything was on point thanks to the great management of the responsible people for each mentioned 

section. 
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The whole process is easy to follow and the cooperation is great. 

Positive atmosphere and a great team to work with. 

The atmosphere of the consortium is great, really easy to work with everyone 

Despite the hybrid for, the meeting was efficient and nice! 

The climate between the partners is great leading to an enjoyable cooperation. 

 

3 TPM in Bilbao 
Between the 24-25th of January 2023, the smartAInnovators consortium attended the third 

transnational meeting of the of the project, which took place in Bilbao, Spain. Partners summed up the 

results developed so far and planned the next activities.  

All partners participated in the evaluation survey giving a total of 8 responses. 

 

Similarly to the kick-off meeting, partners were asked to answer on a scale (strongly disagree - strongly 

agree) the following aspects: 

Management, coordination & partnership: 

 The meeting agenda has been well planned (time management, topics covered, etc.) 

 The documentation and working materials have been useful and sufficient 

 I feel that all the relevant topics have been sufficiently discussed and cleared 

 The lead partner has effectively coordinated all tasks during the meeting 

 All partners have actively participated and became involved in the project 
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Financial & administrative issues:  

 The information provided with regard to administrative and financial questions has been clear 

and sufficient  

 The templates and instructions for the periodical reports (timesheets, reporting documents, 

etc.) are clear and usable 

Outcomes: 

 The meeting has met all the objectives and has fulfilled my expectations  

 I have a clear idea of what kind of contribution is expected from my institution  

 I feel that my institution is well-placed to meet the project goals  

 I have a clear idea of the work plan and steps to be covered during the next month’s up to the 

next meeting 
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Social: 

 The climate work with partners was successful  

 

All the answers, as well as open-ended questions results shows partners’ high satisfaction regarding the 

project.  

Examples 

The collaboration within the consortium is excellent. All partners seem to be working well 

The project coordinator is great as are the other partners. It is a pleasure to cooperate. 

Excellent coordination, communication and management. 

Really great management, coordination and partnership. All the necessary points were discussed in the 

meeting 

Partners expressed also their happiness to meet each other in person and to cooperate.  
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4 TPM in Belgrade 
Between the 23rd of May 2023, the smartAInnovators consortium attended the fourth transnational 

meeting of the of the project, which took place in Belgrade, Serbia. The partners concluded the results 

developed so far and planned the following activities. 

All partners participated in the evaluation survey giving a total of 9 responses. 

The first question was about Management, coordination & partnership. Partners were asked to answer 

on a scale (strongly disagree - strongly agree) the following aspects: 

 The meeting agenda has been well planned (time management, topics covered, etc.) 

 The documentation and working materials have been useful and sufficient 

 I feel that all the relevant topics have been sufficiently discussed and cleared 

 The lead partner has effectively coordinated all tasks during the meeting 

 All partners have actively participated and became involved in the project 

Below is how the results were presented: 

 

 

All respondents indicated that they strongly agreed or agree. The management and coordination 

aspects were satisfactory to the partners. 

The second question was about Financial & administrative issues. Partners were asked to answer on a 

scale (strongly disagree - strongly agree) the following aspects: 

 The templates and instructions for the periodical reports (timesheets, reporting documents, 

etc.) are clear and usable 

 The information provided with regard to administrative and financial questions has been clear 

and sufficient  

Below is how the results were presented: 
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All respondents concurred that the financial and administrative information was delivered 

appropriately, complete with the necessary instructions and templates (responses were agree and 

strongly agree). 

The third question was about Outcomes. Partners were asked to answer on a scale (strongly disagree - 

strongly agree) the following aspects: 

 The meeting has met all the objectives and has fulfilled my expectations  

 I have a clear idea of what kind of contribution is expected from my institution  

 I feel that my institution is well-placed to meet the project goals  

 I have a clear idea of the work plan and steps to be covered during the next month’s up to the 

next meeting 

Below is how the results were presented: 
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All respondents stated that they clearly understand their roles in the project's future development, and 

the meeting fulfilled their expectations. 

The fourth question was about social aspect of the meeting. Partners were asked to answer on a scale 

(strongly disagree - strongly agree) the following aspect: 

 The climate work with partners was successful  

Below is how the results were presented: 

 

All respondents agreed that the meeting had a very positive atmosphere. 

The next 5 questions were open-ended so that partners could describe how they felt about the project. 

The questions were: 

 Please provide with some feedback or comments regarding management, coordination & 

partnership. 

Answers:  

The management and coordination was excellent as always. The partners were active in their comments 

and suggestions. 

The meeting was well coordinated and all the objectives were met. The agenda covered all the issues.  

Everything was good. Good organisation. 

The leading of the meeting has been very effective 

All works very well 

Everything was clear 

 

 Please provide with some feedback or comments regarding financial & administrative issues. 

Answers: 

All the issues are clear 

All the financial and administrative issues are clear and what documents are needed for the activities 

Everything was good. Very nice planned. 

All the issues have been clearly explained 

The climate work with partners was successful

Strongly Agree Agree Neutral Disagree Strongly disagree
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Very clear and informative 

Everything was clear 

 

 Please provide with some feedback or comments regarding the outcomes of the meeting. 

Answers: 

All PRs have been discussed and the future steps and responsibilities have been divided. All clear. 

The meeting was a fruitful one, discussing all the pending issues and next goals as well setting deadlines. 

Everything was good. 

Was great 

We have a clearer idea about how to organize PR4 

Clear, to the point. all partners I believe are aware of the next activities to be followed 

Everything was clear 

 

 Please provide with some feedback or comments regarding the atmosphere and social issues 

during the meeting. 

Answers: 

Very good. 

All partners have been a great support providing feedback and helpful suggestions for the development 

of future activities 

The meeting atmosphere is great and all the partners interact well. 

Everything was good.  

Very nice meeting! 

Was great 

Pleasant. It is great working with this team :) 

Everything was clear 

 

 Other considerations, feedback, etc  

Answers: 

The hosts have been amazing! 

All participants highlighted their high satisfaction with the meeting and all its aspects. The entire 

consortium was enthusiastic about continued collaboration. 

 

5 TPM in Nicosia 
On 18th of April 2024, the smartAInnovators consortium attended the fifth transnational meeting of the 

of the project, which took place in Nicosia, Cyprus. Partners summed up the results developed so far 

and planned the next activities.  

All partners participated in the evaluation survey giving a total of 8 responses. 
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Firstly, partners were asked to share any overall comments for further improvement. All of the partners 

agreed that they have nothing to add and that they are happy with the outcomes produced. 

Similarly to the previous meetings, partners were asked to answer on a scale (strongly disagree - strongly 

agree) the following aspects: 

Management, coordination & partnership: 

 The meeting agenda has been well planned (time management, topics covered, etc.) 

 The documentation and working materials have been useful and sufficient 

 I feel that all the relevant topics have been sufficiently discussed and cleared 

 The lead partner has effectively coordinated all tasks during the meeting 

 All partners have actively participated and became involved in the project 

 

Partners were very satisfied with the management and coordination aspects. 

Financial & administrative issues:  

 The information provided with regard to administrative and financial questions has been clear 

and sufficient  

 The templates and instructions for the periodical reports (timesheets, reporting documents, 

etc.) are clear and usable 



This project has been funded with support from the European Commission. This 
communication reflects the views only of the author, and the Commission cannot be held 
responsible for any use which may be made of the information contained therein. 

 

All respondents concurred that the financial and administrative information was delivered 

appropriately, complete with the necessary instructions and templates. 

Outcomes: 

 The meeting has met all the objectives and has fulfilled my expectations  

 I have a clear idea of what kind of contribution is expected from my institution  

 I feel that my institution is well-placed to meet the project goals  

 I have a clear idea of the work plan and steps to be covered during the next month’s up to the 

next meeting 

All respondents indicated they have a clear understanding of their role in the further project 

development, and the meeting met their expectations. 

Social: 

 The climate work with partners was successful  
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All the answers, as well as open-ended questions results shows partners’ high satisfaction regarding the 

project and the meeting itself.  

The next 5 questions were open-ended so that partners could describe how they felt about the project. 

The questions were: 

 Please provide with some feedback or comments regarding management, coordination & 

partnership. 

Answers:  

The coordinator and the host did an amazing job arranging a training with so many people. Thank you 

both! 

Congratulations to both the coordinator and the organizer of TPM 

Great coordination 

Many thanks to Emphasys for the great organisation of the TPM 

We are very happy with the management, coordination & partnership of the project 

Everything was great 

All good 

 Please provide with some feedback or comments regarding financial & administrative issues. 

Answers: 

All the explanations given are clear and understandable. 

Everything is clear to us about the financial part 

All clear  

Non to provide, all issues are dealt swiftly! 

All clear, we just need to follow the deadlines 

 Please provide with some feedback or comments regarding the outcomes of the meeting. 

Answers: 

The training was successful and greatly appreciated by the students, thq international Hackathon has 

been a successful, in my opinion  
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Everything is clear. 

It is always clear what is expected in the next steps 

It was made clear what are the remaining tasks for each partner 

Very productive and to the point! 

All the outcomes was clear 

So far so good 

 

 Please provide with some feedback or comments regarding the atmosphere and social issues 

during the meeting. 

Answers: 

There some issues with some partners and their students arriving late to the training, nevertheless, the 

host and the coordinator manage it extremely well and everything was resolved. We also had some 

issues to communicate with some trainers due to their level of English. 

The meeting took place in a pleasant atmosphere. All future activities are clear to us. 

Great atmosphere 

Many thanks to Emphasys for the hospitality! 

Very happy and collaborative atmosphere, no issues detected 

Excellent  

As always- very nice and efficient 

 

 Other considerations, feedback, etc  

Answers: 

None 

All participants expressed their appreciation of the meeting and all aspects of it. The whole 

consortium was highly enthusiastic about further cooperation. 

Results 
PR3 - SMART INNOVATORS E-LEARNING ACADEMY: PLATFORM AND MOBILE APP 

In PR3 partners developed the open, interactive and dynamic cloud-based platform supported by a 

mobile app with various functionalities targeting VET trainers, leaders and students. All partners were 

actively involved in the development and evaluation of the platform and mobile app. 

Upon completion of the PR3 work, one representative per partner assesses the overall quality of the 

deliverables. 

All partners participated, giving a total of 7 responses. 
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All Partners considered the overall quality of PR3 as very god (5): 

 

The same applies to the coordination team for this result. Partners were satisfied with the coordination 

and collaboration, including the guidance and information provided for task completion, adherence to 

deadlines, the amount and detail of information given, and the quality of preparation and content 

developed by partners. 
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All the partners confirmed that the results, goals, and objectives of PR3 have been achieved. 
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Also, content of PR3 results is considered as suitable for the project's target groups. 

 

All respondents agreed that PR3 was motivational. 

 

All the responses, including the outcomes of the open-ended questions, indicate partners' high 

satisfaction with the PR3 results. Partners were asked what they liked the most about the PR3. 

Examples: 

The platform functionalities and the easy access from the mobile app 

The creation of the platform 

The visual details and the user-friendliness of the tool 

The application development and the potential to reach wider groups through it 

Open badges 

It's results- the platform is very useful 

Professional teams 
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Partners were also asked what they liked least about PR3 and suggestions for improvements for further 
project outcomes, but none of the participants made any comments. 

 

PR4 – EU SMARTaiNNOVATOR MAKERSPACE PACK: THE DIGITAL INNOVATORS IN 

ACTION 

In PR4 partners developed the back pack with regulations and guidelines, set up the MAKERSPACES, 

organized National Campaign and Competition and SMART INNOVATORS HACKATHON. All products 

were tested and evaluated. The main objective was to monitor the progress, ensure the quality of PR4, 

key processes and key deliverables, as well as identify possible bottlenecks and enable corrective 

actions. 

At the end of each activity hosting organization collected feedback from the participants via survey – 

the template was provided by the QA leader. Results were summarized by each partner in 

MAKERSPACES BACK PACK national evaluation report. 

Similar to PR3, after completing all tasks in PR4, the result was assessed by the partners. All consortium 

members participated with 1 response (7 in total).  

 

The overall quality of the PR4 results, it’s coordination, guidance and information provided, the amount 

of information/level of detail time management and quality of preparation and content developed by 

partners were considered as good (4) or very good (grade 5). 
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All partners confirmed, that the results, aims and objectives of PR4 have been reached, with the content 

suitable for the target groups. 

 

 

All consortium members considered work under PR4 as motivational. 
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All the answers, as well as open-ended questions results, shows partners’ high satisfaction regarding 

the PR4 results. Partners were asked to share what they liked most about PR4. 

Examples: 

The Transnational Hackathons were very interesting and a great way to see the projects results come to 

life. 

Hackathon 

The makerspace file was extremely useful to present the project to others and visually attractive tot make 

people interested 

The national and international hackathons 

Hackathons 

International hackhatons 

Support for young people 

 

Partners were also asked what they liked least about PR4, but none of the participants made any 
comments. Partners were also encouraged to share tips for future projects. Two partners shared a 
suggestion for improving similar project outcomes in the future. 

Example: 

I would have additional visits with companies to show the connection of VET with labour market 

The procedures should be respected by all the partners 

 



 

 

 




