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I. BACKGROUND 
 

Rapid digitalization over the past decade has transformed many aspects of work and daily life. 

Driven by innovation and technological evolution, the digital transformation is reshaping 

society, the labor market and the future of work, and inevitably engineering & technology. 

Employers face difficulties in recruiting highly skilled workers across a number of economic 

sectors, including in the digital sector. 

Unfortunately, the level of digital skills are still low, albeit gradually improving, while the digital 

transformation is accelerating. While acknowledging that 90% of jobs in all sectors in the future 

will require some form of digital skills, yet 35% of Europe’s workers lack these skills. 

Boosting digital skills at all levels helps increase growth and innovation and build a fairer, more 

cohesive, sustainable and inclusive society. Being digitally skilled and acquiring digital literacy 

can empower people of all ages to be more resilient, improve participation in democratic life 

and stay safe and secure online. Equipping Europe’s future workers and job seekers with digital 

skills will be critical for economic recovery in the coming years, especially after the severe 

consequences of the COVID-19 pandemic in all fields of life. 

The SmartAInnovators consortium believes in empowering young people with digital literacy to 

strengthen their position as job seekers and workers and enhancing their resistance to 

excessive online use such as addictive gambling habits. 

 

 

II. TRAINING OVERVIEW 
 

In general this comprehensive professional development course is aimed at introducing AI 

technology in VET-I and VET-C education, accompanied with advanced digital skills such as 

video game development, coding, STEAM related skills. First two modules of the course 

Artificial Intelligence and UNITY Training have two difficulty levels: basic and advanced. Module 

3 is about using Unity environment to create “lucky games”.  

It is planned as PR4 of the Project that 5-10 VET Trainers (per Partner’s country) will be trained 

in order to offer the programme to 10-15 students supported by two SME (Subject Matter 

Experts) experts from Partner’s organization. To successfully prepare such trainers it was 

decided to use train the trainer approach. The train the trainer model is a training framework 

that turns new (less experienced) trainers into subject matter experts who can then teach other 

members of the organization. For example a group of less experienced VET Trainers are trained 

on how to prepare and deliver AI technology training (using Project’s resources) to Project’s 

target groups and how to facilitate effective such trainings. 

 

 

III. TRAIN THE TRAINERS METHODOLOGY 
 

The Trainin the Trainers (TtT) model is intended to engage master trainers in coaching new 

trainers that are less experienced with a particular topic or skill or with training overall. A TtT 

workshop can build a pool of competent instructors who can then teach the material to other 
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people. Instead of having just one trainer who teaches a course for a long time, there are 

multiple trainers teaching the same course at the same time in the TtT model. This means a 

new participant typically gets to watch an experienced trainer teach, complete the exercises, 

and then practice teaching segments to other participants. The master trainer and trainer 

participants should use the CDC Professional Development (PD) Best Practices.  

 

Train the trainers goals  
 

The main goal of the TtT model is to prepare VET Trainers to present information effectively, 

respond to participant questions, and lead activities that reinforce learning. Other goals 

including but not limited to ensuring that trainers can: 

• Direct participants to supplementary resources and reference materials. 

• Lead discussions. 

• Listen effectively. 

• Make accurate observations. 

• Help participants link the training to their jobs. 

 

Trainer participants also learn the importance of maintaining eye contact, presenting a positive 

attitude, speaking in a clear voice, gesturing appropriately and maintaining interest and 

dispelling confusion. 

 

Train the trainers objectives 
 

As a result of attending a TtT sessions, participants will be able to: 

 

• Apply current practices in delivering a training on a selected evidence-based program. 

Deliver proven facilitative skills to promote learner engagement, reflective practice, 

critical thinking, and skill acquisition. 

• Show mastery in delivering key training strategies commonly used; such as, 

brainstorming, processing/process checks, roleplays, and practice sessions. 

• Use appropriate levels of intervention when managing difficult training situations, 

including disruptive learner behaviours. 

• Initiate a personal plan of action to strengthen their training and facilitation skills. 
 

Train the trainers components 
 

When designing a TtT, it is necessary to allow enough time to ensure the effective transfer of 

learning. Consider the type and number of topics when determining how much time a training 

session needs, and include the following elements: 

• Pre-assessment. 

• Pre-work. 

• Trainer and participant agenda. 

• Facilitation manual. 
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• Modelling of the skills and topic to be delivered. 

• Adult learning principles. 

• Skill practice and feedback. 

• Action planning. 

• Planned follow-up support. 
 

 

Train the trainers eligibility for participation    
 

To be effective in achieving intended outcomes, prospective TtT participants must be highly 

qualified, seasoned trainers who have demonstrated the following: 

 

• An advanced skill level in training and facilitation skills and engagement of adult 

learners. 

• Success in the field and champions for the topic area. 

• Completion of the entire training workshop. 

• Ability to deliver the training when needed (flexible, able to travel, work online, etc.). 
 

To summarize the main goal of the Train the Trainers (TtT) model is to prepare VET instructors 

to present information effectively, respond to participant questions, and lead activities that 

reinforce learning. 
 

 

IV. RESOURCES  
 

As result of PR2-A1 and PR2-A2 SmartAInnovators Project Partners efforts the following 

resources are available for course preparations to be offered to VET trainers which will be pilot-

tested during the PR4: 

 

PR2-A1: SMARTaiNNOVATORS COMPETENCE FRAMEWORK 

PR2-A1: SMARTaiNNOVATORS CURRICULUM  

PR2-A2: SMARTaiNNOVATORS TEACHING MATERIAL TEMPLATE 

PR2-A2: SMARTaiNNOVATORS GENERAL GUIDE FOR TRAINERS 

 

 



 

 

 


